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As the new year begins and we look 
at what 2016 will bring, we must also 
reflect on 2015 and the challenges 
we faced and how we’ve grown 
and learned from those moments 
that came to define the last year. 
We must do this if we are to move 
forward and ready ourselves for the 
challenges of 2016. First of all, we 
cannot talk about the UAW in 2015 
without talking about collective 
bargaining. Thousands of UAW 
members voted on their respective 
contracts. As I said before, what I 
love about our organization is that no 
matter what we do, what action we 
take, the ultimate decision and the 
power of the union is our members 
and they make the final decision. 
This is worker democracy in the 
workplace and this is what having a 
voice means. That is the design of 
our Constitution and who we are. 
There was plenty of healthy debate 
and we are a stronger union for it.  
Second, we cannot look to 2016 

without underscoring the importance 
of the presidential election, 
congressional political races, and the 
not-so-evident influence the outcome 
of those elections have on our future. 
Who do we want, for example, to 
make Supreme Court appointments, 
lower court appointments, and NLRB 
and OSHA appointments? We want 
people who understand working 
Americans to be appointed to 
those positions and we must elect 
politicians who share our values to 
do it. 
Can you imagine what it would 

have been like if we had a different 
political climate in 2008? The 
auto crisis could have played out 
differently if more politicians who 
were against us had been in office. 
The auto loan was blocked by 

Looking ahead to the challenges of 2016
Senate Republicans even after 
passing overwhelmingly in the 
House of Representatives. They 
let political ideology get in the 
way of protecting the country’s 
best interests. However, we had 
enough support in Washington 
from politicians who realized that 
the automakers were worth saving 
that we can be here today to talk 
about what we are going to do in 
the future to ensure our health and 
prosperity. 

Trans-Pacific Partnership will 
destroy decent-paying jobs in this 
country even worse than NAFTA 
did. There are politicians who 
are blind to problem that low-
wage, part-time jobs are not good 
jobs and just because people are 
employed, doesn’t mean they are 
not living in poverty. We need 
elected officials to understand 
that these jobs hurt workers and 
our nation. 

Who’s in office matters! 
The year 2016 is critical for us. 

Will we elect a president who 
believes that unions have a critical 
role to play in the life of working 
Americans and in the future of 
our nation? Will our next president 
choose Supreme Court or National 
Labor Relations Board nominees 
who are on the side of workers? 
Or will we sit on the sidelines 
and let others decide? Will we let 
the people like the Koch Brothers 
decide who the next president is 
and how they will further degrade 
the union movement, depress 
wages, and worsen economic 
inequality?
Will we elect lawmakers who 

understand that compromise 
and negotiation is a part of the 
legislative process and healthy for 
democracy? Or will we have the 
same lawmakers who shut down 
the federal government and were 
responsible for the gridlock that 
Washington has been in for most 
of the last eight years? Will our 
work in state capitals and local 
communities assure that statewide 
and local officeholders honor our 
views on the rights of working men 
and women?

Since 2008, right-to-work 
legislation has advanced into the 
industrial heartland. Decades of 
progress on issues such as health 
and safety, workers’ compensation 
and others is in peril. The record 
of the 114th Congress isn’t one 
that contains a lot of victories 
for working Americans. Without 
President Obama’s veto pen, it 
could have been much worse. 
There are lawmakers who don’t 
understand or don’t care that the 

“Our union and our 

bargaining rights — 

and our jobs, wages 

and benefits — have 

and will be under 

attack by right-wing 

politicians and the 

corporate interests 

who bankroll them.”
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It’s never too early to start thinking about the election when 
we have so much at stake. Our UAW National Community Action 
Program (CAP) exists to make sure what is won at the bargaining 
table is not taken away in Washington or the state capitols. It’s 
importance to our efforts to build a better tomorrow for all 
American workers cannot be overstated. Without the tireless 
work of UAW CAP activists in 2008 and 2012, President Obama 
might not have been elected and re-elected. Without President 
Obama — and the hard work of tens of thousands of UAW 
members — the domestic auto industry would not have come 
back in such dramatic fashion from the dark days of 2008-
2010. We do this through actively participating in the electoral 
process. We educate our co-workers on the benefits of electing 
pro-worker candidates and the dangers of complacency. 
We work for pro-worker candidates by phone banking, door 
knocking, holding conversations in the workplace and at the 
dinner table, and on social media.
Our union and our bargaining rights — and our jobs, wages 

and benefits — have and will be under attack by right-wing 
politicians and the corporate interests who bankroll them.
What we do matters, community action matters. I want to 

wish you a Happy 2016 and tell you that it’s time to be one 
strong union again.
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How to build YOUR union for  
YOUR future

We say it often enough: This is YOUR union. 
Underneath these simple words is the heart and soul 
of what the labor movement is about. A union isn’t the 
leaders solving problems for members. Nothing happens 
unless the membership is part of the union.
It sounds simple enough, yet too many slip into the 

opposite of the meaning. For example, how many of us 
have described their union as an insurance plan or a 
lawyer on retainer to help if we get in trouble? A union 
is none of those things. Lawyers and insurance agents 
are hired guns — a job’s a job to them. Unions are 

movements. The power we have as workers stems from 
the power of the members and the resources we all 
bring to the fight.
So what does it take to make this YOUR union? It takes 

stepping up to the plate and getting involved. “Off-
the-clock activism is just as important as on-the-clock 
activism to build power in supporting our families, jobs 
and communities,” says Lonnie Everett from Local 686 
in Lockport, New York. “I feel it’s my responsibility to 
have a stake in the change I want to see.”

Find out what’s going on
Unions are constantly active. It 

might seem like its only around 
bargaining time, but keeping 
the contract strong yearlong 
involves updating membership on 
management’s activities, listening 
to issues on the plant floor, keeping 
public support for workers alive 
and strong in the communities 
and fighting for candidates and 
legislations that protect us all. 
To find out what is going on, always 

start with your local leadership. 
They are the best resource for the 
latest information and if they don’t 
have an answer, they will find it 
for you. Most UAW leaders (officers 
and workplace representatives 
such as stewards) are volunteers 
or paid “loss time” only under 
narrow circumstances. The next 
best place is the union meetings. 
This is where the true democracy 
of our union takes place. The UAW 
Constitution requires meetings at 
least once every three months, but 
most hold monthly meetings. This is 
where membership approves many 
decisions and expenditures of the 
local union. Another great place 
to learn the latest is social media, 
especially Facebook. Here you can 

connect with your co-workers 
as well as other union members 
from across the country. The UAW 
International has a page, as do 
many regions and local unions. And 
don’t forget the tried-and-true way 
of talking one-on-one with your 
co-workers. Whether it’s someone 
you’ve known for years or a new 
person you just met at lunch, 
building a union happens every time 
we have conversations about work 
issues and work together to solve 
them. 

Get involved
There are so many ways to 

participate in your union that go 
beyond attending meetings and 
voting. Besides bargaining and 
servicing the contract, much of the 
work that takes place in a union is 
through the structure of standing 
committees. The Constitution 
outlines the committees, and each 
one addresses an issue important 
to membership: political action 
(CAP), civil rights, women’s issues, 

Simple steps to building YOUR union
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community services, veterans, 
education, to name just a few. 
These committees make strategic 
plans for the year and are always 
looking for volunteers. “The Human 
and Civil Rights Committee at 
our local is built around the idea 
of inclusion. We celebrate many 
cultures during the year from Black 
History Month to Oktoberfest. 
It’s a way to build connections 
with everyone and learn from one 
another. For me, I find that our 
union bonds get strengthened as we 
celebrate one another,” said Garrett 
Waters of Local 249, in Kansas City, 
Missouri. 

Show your pride
Though our numbers are under 

attack, union members still account 
for 1 out of 10 workers. Imagine if 
1 out of 10 people you ran into at 
the grocery store wore their union 
colors? One of the reasons people 
call unions “dinosaurs” is that they 
don’t see us. Wearing your union 
colors (whether a shirt, jacket or 
pin) reminds our community that we 
are a part of them, just as they are 
a part of us. 
In recent years, many locals have 

also started “Red Shirt Wednesdays.” 
The day has several origins — the 
Communications Workers of America 
(CWA) started wearing red shirts 
on Thursdays in 1989 to remember 
Gerry Horgan, CWA’s chief steward 
for Westchester County, who died 
as he worked a picket line when he 
was hit by a car driven by a line-
crosser who was the daughter of a 
second-line manager. In more recent 
years, the practice was broadened 
to support workers in Wisconsin 
who were under attack by their 
governor. Now it’s a day when we 
can all unify to send a message that 

we stand together, in solidarity, to 
defend worker rights. “We wear our 
red shirts on Wednesday to honor 
those who have sacrificed so much 
so we can have our rights today. 
But the day also shows everyone 
that we are united and in this fight 
together. When you see a sea of red 
shirts, you know that you are part of 
something larger than yourself,” said 
Local 163 President, Ralph Morris, 
which represents workers at Detroit 
Diesel in Michigan.

Get trained
Grievance handling, bargaining, 

organizing, even talking about 
politics — all of it can be done well 
with good training. Fortunately, 
there are many resources available 
to UAW members to learn how these 
important dynamics work. Many 
locals offer training through their 
education committees, and regional 
offices also offer classes during the 
week and on weekends. Programs 
at Black Lake, the UAW’s education 
center in Onaway, Michigan, will give 
you deep dives into many subjects. 
The UAW website (uaw.org) has 
many union resources that are good 
primers on basic subjects, as well. 
And if you are really ambitious, 
local colleges and universities offer 
labor education courses. Start by 
asking your local leadership about 
opportunities in your area. 

Elections matter
Besides bargaining, the other 

time where we should all stand at 
attention is during elections. It’s just 
a simple modern day fact: Politicians 
make decisions that can change 
our working lives. From safety to 
unemployment insurance, electing 

candidates who don’t support 
workers can mean that gains we 
make at the bargaining table are 
wiped out in one law. 
There is so much we can do as 

UAW members to fight back, but 
it takes all of us. For starters, 
look at voter registration. Your 
co-workers, your family, your 
neighbors — we all should register 
to vote. Many locals run voter 
registration drives early in an 
election year and they often need 
volunteers to help canvass the 
worksite. Next, you can contribute 
to the UAW’s V-CAP program 
which is a voluntary program from 
which we make contributions 
to candidates we support. As 
money plays a bigger role in each 
election, members are stepping up 
their V-CAP contributions. Learn 
about your candidates and the 
important issues at stake in an 
election. The UAW endorses many 
candidates after reviewing their 
record on our issues. And finally, 
vote! If your state allows early or 
absentee voting and you qualify, 
get your vote in early so you can 
volunteer to get others to the polls 
on Election Day.

Get going!
Building our union is sometimes 

as simple as two members talking 
about an injustice. The simple 
act of listening to co-workers and 
learning each other’s ideas is a 
big first step to finding common 
ground. But we can’t stop there — 
we are also about finding solutions. 
And by standing together, we are 
stronger and can change history. 
So what are you waiting for? We 
have a lot of work to do, so let’s 
go!
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A disappointing turn of events
Volkswagen refuses to negotiate with union members

The National Labor Relations Board (NLRB) describes 
collective bargaining as an effort between an 
employer and employees to “bargain in good faith 
about wages, hours, vacation time, insurance, safety 
practices and other subjects.”
It’s really that simple: The democratically elected 

representatives of the workers sit down with company 
officials and in good faith they attempt to reach an 
agreement, one that hopefully benefits all parties.
Unfortunately, Volkswagen Group of America has 

refused to enter into collective bargaining with skilled-
trades workers at its Chattanooga, Tennessee, facility 
who in early December voted overwhelmingly to join 
the UAW. Weeks later, the skilled-trades workers, 
members of UAW Local 42, had little choice but to 
ask the NLRB board to file unfair labor charges against 
the company for refusing to bargain with the union as 
required by federal law.
“The NLRB determined that Volkswagen’s skilled-

trades employees constitute an appropriate collective 
bargaining unit, then supervised a fair election, 
and then promptly certified the results,” said UAW 
Secretary-Treasurer Gary Casteel, who directs the 
union’s Transnational Department. “Volkswagen’s 

skilled-trades employees voted overwhelmingly to 
designate UAW Local 42 as their representative for 
the purposes of entering into collective bargaining, 
which is a very common practice between employees 
and employers.
“Following this month’s election, we were hopeful 

that the company would accept the results and 
recommit to the principles of social responsibility that 
made Volkswagen a respected global brand. Instead, 
Volkswagen has refused to come to the bargaining 
table in violation of federal law,” Casteel said. “By 
refusing to engage in collective bargaining after a 
successful election, Volkswagen is not only doing a 
disservice to its employees but now is thumbing its 
nose at the federal government as well.”
Volkswagen originally planned to appeal the 

election, but backed away from that stance. But its 
refusal to bargain with its employees will not stop the 
momentum its workers have built to eventually have 
all production and skilled-trades workers under a UAW 
contract. The latest evidence of that momentum was 
seen during the two-day NRLB-supervised election. 
Seventy-one percent of those voting favored UAW 
representation.
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Local 42 members got to where they are today with 
courage and persistence. Workers are confident it 
will soon be a new day at work, where their rights on 
the job are respected and they can bargain as equals 
with management about issues such as wages, health 
and safety, and seniority.
Workers say they will continue to fight for a 

contract. “In our first contract, I want everyone 
treated fairly,” said Local 42 Vice President Steve 
Cochran. The 39-year-old father of two has been a 
skilled-trades member in assembly at Volkswagen 
Chattanooga since 2011. “Our new voice through 
union representation will take away the company’s 
power to treat employees differently without a fair 
process,” said Cochran. He’s been a union member 
in previous jobs and says he was relieved when this 
vote passed. He knows, through experience, the 
difference having a voice makes in improving things 
like seniority rules, training opportunities, wages 
and benefits. “We have good benefits here but I 
know the market is providing better benefits,” he 
said. Cochran said the vote sent a strong message 
to the community. “I’m looking forward to changing 
the mindset of the community by showing them 
that unions can benefit all regions of the country, 
including the South. Politicians in the South like to 
say to us ‘You’re lucky to have a job.’ That needs to 
change. 
Ray Curry, director of UAW Region 8 covering the 

South, said Volkswagen employees have been patient, 
yet persistent.
 “Volkswagen employees have faced roadblocks 

along the way, including widespread political 
opposition. It didn’t deter them from getting where 
they are today,” Curry said. “Now, it’s time for the 
company to negotiate with Local 42.”
Collective bargaining would also help the union 

gain representation for the facility’s workers on 
the Volkswagen Global Group Works Council, an 
international body that represents Volkswagen 
workers throughout the world. The Chattanooga plant 
is the only Volkswagen plant without Works Council 
representation.
In 2014, the company agreed to recognize Local 42 

as the representative of its members as the first step 
toward beginning collective bargaining. Casteel said 
Volkswagen should reconsider its refusal to negotiate. 
It’s illegal, but also goes against core company values.
“Volkswagen’s decision goes against the 

company’s formula for success, which is combining 
environmental sustainability with effective employee 
representation,” said Casteel. “UAW Local 42 
members have voted in good faith that the company 
will move forward with them. Volkswagen emphasizes 
co-determination. Workers are hoping the company 
will meet that obligation.” 

Joan Silvi 

“I’m looking forward 

to changing the 

mindset of the 

community by 

showing them that 

unions can benefit 

all regions of the 

country, including 

the South.”

Local 42 Vice President 
Steve Cochran
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February is Black History Month, a time to 
acknowledge and celebrate the accomplishments 
of African-Americans throughout our nation’s 
history. This year we celebrate some of the 
many African-Americans who contributed to 
the union’s enormous commitment to civil 
and human rights, and we give our thanks for 
their sacrifice, vision and hard work. Here are 
highlights of their noteworthy contributions: 

Lillian Hatcher 
World War II was the 

start of Lillian Hatcher’s 
many years fighting for 
social justice. While 
doing defense work at 
Briggs Manufacturing 
in Detroit, she noticed 
that African-American 
women were passed over 
for promotions to riveter 
positions. Determined to 
do something about it, she joined UAW Local 742 and 
the Double Victory Club, an African-American group 
that advocated for equal rights in the war industries. 
She eventually was promoted to a riveter position. 
From there, she won election to Local 742’s executive 
board and soon after was appointed an International 
representative with the UAW’s newly formed Women’s 
Bureau, the first African-American woman to be 
appointed a UAW International representative. Through 
the next decades, she served on countless social 
justice boards and committees, including the U.S. 
Labor Department’s War Production Board and Advisory 
Council to the Women’s Bureau, the United Nation’s 
Education and Economic Council, and in the UAW’s 
Fair Practices and Anti-Discrimination Department. 
She also served as a delegate to the 1961-62 Michigan 
Constitutional Convention where she helped establish 

Black History Month
African-Americans have played a crucial role in the  

UAW’s rich history 

the Michigan Civil Rights Commission. Hatcher 
was an active member of the NAACP, the National 
Council of Negro Women, the Democratic Party, 
and numerous other civil and women’s rights 
groups. 

Ben Gross 
Gross became a UAW 

member in 1949 when 
he joined UAW Local 
560 at Ford Motor 
Co. in Richmond, 
California, and began a 
62-year long affiliation 
with the UAW that 
included a string 
of groundbreaking 
positions. In 1950, he 
became the first African-American elected to the 
local’s bargaining committee. Four years later, as 
chair of the local’s housing committee, he helped 
create the Sunnyhills cooperative development 
in Milpitas, California, the first labor-sponsored, 
planned, interracial community in the United 
States. It was especially noteworthy in a city that, 
according to U.S. Census data from 1960, was 94 
percent white, with 6,179 white residents and 277 
blacks. In 1961, Gross was elected to the Milpitas 
City Council, a first for an African-American. In 
1966 and 1968, city residents elected him mayor, 
the first African-American mayor to represent 
a predominantly white California town. He 
answered the UAW’s call to come to Detroit to 
serve as the UAW’s assistant director of the Civil 
Rights Department in 1971, and stood strong with 
the UAW at key civil rights demonstrations across 
the country, bringing his pursuit of justice and 
racial equality to all of his work with the UAW 
until his retirement in 1986. Following his death in 
2012, the City of Milpitas honored the civil rights 
champion and UAW leader by naming a street in 
the Sunnyhills development after him.
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Marc Stepp 
Marc Stepp also was 

moved to strive for social 
justice after what he saw 
during World War II. He 
was drafted into the Army 
right after beginning work 
at the Chrysler Highland 
Park Plant. In the Army 
he saw the authoritarian 
regimentation of the 
military which led to 
his belief that unions 
are key to individuals having a strong voice in an 
organization. When he returned to Chrysler, he began 
years of devotion to union ideals and held numerous 
leadership positions in UAW Local 490. From 1974 to 
1989, he served as vice president of the UAW Chrysler 
Department. After negotiating steep concessions in 
the 1979 contract when Chrysler faced tremendous 
financial difficulties, Stepp lobbied Congress for $1.5 
billion in loan guarantees for the company, and then 
oversaw difficult negotiations for another round 
of concessions from membership totaling $462.5 
million. Always a firm believer in workers having 
input on the job, in 1980 he helped create the UAW/
Chrysler product quality improvement program, and 
helped develop modern operating agreements at 
several Chrysler plants to pave the way for better 
cooperation between management and workers. 
His desire to serve didn’t wane after retirement; 
he became executive director of urban affairs and 
community relations at the University of Detroit. 

Nelson “Jack” 
Edwards 
Jack Edwards would 

eventually be called 
Walter Reuther’s “point 
man for civil rights.” The 
road to that designation 
was filled with dedication 
to civil rights and the 
UAW for many years. His 
achievements for workers 
are remembered because 
of the improvements he won at the negotiating table 
for foundry working conditions and safety equipment. 
He helped establish the UAW’s Independents, Parts 
and Suppliers Council, and later became the council’s 
director. From 1962 to 1970, he served as a UAW 

International Executive Board member at large, as 
UAW vice president from 1970 to 1974 and as the first 
African-American elected to the UAW International 
Executive Board. In 1963, he went to Birmingham, 
Alabama, at the request of Walter Reuther to help 
with the civil rights struggles there. In 1964, Edwards 
was elected vice president of the NAACP, and later 
co-founded the Coalition of Black Trade Unionists. 
Locally, he served in the Detroit Mayor Jerome 
Cavanagh administration as a member of the City 
Commission on Community Relations. In 1973, he was 
appointed to the Wayne County Stadium Authority. 
When he passed away in 1974, Coretta Scott King and 
Rosa Parks attended his funeral, and Detroit Mayor 
Coleman Young was one of the funeral’s speakers. 

Ruben Burks 
Ruben Burks’ long history 

of unionism and advocacy 
for social justice started 
in 1955 when he began 
working as an assembler 
at the former General 
Motors Fisher Body Plant 
2 in Flint where he joined 
UAW Local 598. He steadily 
rose through the ranks 
of the local, serving in 
various leadership posts, 
including shop committeeperson and executive board 
member. In 1970, then-UAW President Walter Reuther 
appointed Burks to be an International representative 
in Region 1C. By 1989, he was the director of Region 
1C and held that position for three terms. In 1998, 
he became the first African-American International 
UAW Secretary-Treasurer, a post he held until 2002. 
He also used his skills to help the Flint community, 
including holding a leadership post in Flint Genesee 
County Economic Development, and becoming the 
first labor leader to chair the Board of Trustees of 
the United Way of Genesee and Lapeer counties in 
1991. He also was director of the Flint Urban League, 
director of Goodwill Industries of Flint, an advisory 
board member of the University of Michigan-Flint, and 
a leader with the UAW-General Motors Community 
Health Care Initiative in Flint. Burks was also involved 
in the Special Olympics, March of Dimes, Red Cross 
and Easter Seals. He received an honorary degree 
in Community Development from Mott Community 
College in recognition and appreciation of his 
contributions to the Flint community.

Joan Silvi
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Many UAW members, when they 
see the letters C-A-P, automatically 
associate them with the UAW’s efforts 
to elect working family-friendly 
candidates through the union’s 
Community Action Program. But CAP 
is much more than a political lobbying 
tool: It’s how we stay connected in 
our communities — not only with 
elected officials, but other individuals 
and groups to work for positive 
change not only for our members, 
but also for the community at large. 
After all, the first letter in CAP stands 
for community. For instance, in Lima, 
Ohio, the Lima/Troy UAW CAP Council 
started a project that evolved into a 
communitywide program of unions, 
community groups, social service 
groups, faith groups, and the mayor’s 
office to collaborate to identify issues 
and solve problems. 
The effort, which advocacy group 

Progress Ohio played a key role in 
facilitating, continues to make a 
difference in the community. There 
has been more emphasis on programs 
that keep neighborhood kids busy 
and off the streets, initiatives that 
have brought more fresh produce to 
keep children healthy and more open 
dialogue between union members and 
community residents who understand 
that their common interest is making 
their communities stronger and 
better. 
John Paradore, president of the 

Lima/Troy Area UAW CAP, understood 
the potential and wanted to broaden 
CAP community service after seeing 
time and again how unions showed 
up to rallies alone and did everything 
alone. Events sponsored by labor 
unions were seen as a “union thing” 
and unions were seen as having a 
narrow focus regarding community 
involvement. A UAW local would 
sponsor a hunger drive or members 

Putting the community first
Program in Ohio shows that CAP is much more than politics

would attend a rally regarding work 
issues but for CAP purposes, those 
campaigns weren’t as inclusive as 
Paradore thought they could be. 
“Unions are too exclusive and if we 
are going to stay strong, we have to 
be involved with other community 
groups and show them labor has 
the same goals in mind,” Paradore 
said.
First off, with his many years of 

labor union activism, he noticed 
that nonprofit social service and 
faith groups were noticeably 
absent from many of the labor 
union events. Better jobs, health 
care, and living wages weren’t 
only UAW issues but issues of all 
working people and everyone in the 
community is affected if people are 
unemployed. He thought it would 
be advantageous for the UAW Lima/
Troy CAP to extend itself to broader 
social causes beyond events 
labelled “labor union issues.” 
By joining forces with groups that 

had never thought of the UAW as 
a partner, he envisioned future 
labor rallies to include not only 
union members but child advocacy 
and faith groups because the goals 
of all were related: community 
improvement. This, he believed, 
would build power for not only the 
UAW through community service 
but all the groups who could pool 
resources and get more done. 
“Everyone was rowing in the same 
direction, but it’s easier if everyone 
rows together,” Paradore said.
Paradore’s challenge was to 

make the community groups see 
what he saw. So he picked up the 
phone and called local groups and 
churches and asked them if they 
would want to form a committee 
to work on social justice issues. 
The response was positive, almost 
as though there was a collective, 
“Yeah, that’s so obvious, why didn’t 
we think of that before?” Now, 
more than two years later, the 

A subcommittee of the non-partisan  UAW Social Justice Committee 
meets to discuss issues. Having Lima (Ohio) Mayor David Berger, far right 
with tie, as a board member helps the various social service agencies 
get things done in the community.
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“Everyone was 
rowing in the same 
direction, but it’s 
easier if everyone 
rows together.” 

John Paradore,
president of the 

Lima/Troy Area UAW CAP

UAW Social Justice Committee has 
over 20 members and a growing list of 
accomplishments and goals. 
Meeting monthly, the UAW Social 

Justice Committee board identifies 
problems and strategizes the best 
solutions. The group is nonpartisan 
and accepts members from all groups, 
even those who typically might not 
be found on a UAW social justice 
committee, such as people with 
notably more conservative political 
views. Paradore recognized that 
politics could be a challenge but 
the goal of the committee is to help 
citizens in Lima so he laid down the 
law that any anti-union sentiment is 
left at the door when someone walks 
into a meeting. “There has never 
been a problem,” Paradore said. 
“Once they sit down and meet each 
other and start sharing information, 
any animosity held outside of the 
meeting is absent and we all get along 
and that helps.” 
Interestingly, the committee has 

found allies in unlikely places and that 
has led to dialogue with politicians 
and groups that would not normally be 
involved with labor unions. U.S. Rep. 
Jim Jordan, chair of the right-wing 
House Freedom Caucus, supported a 
Social Justice Committee’s campaign 
for rebuilding a home for a mother 

who was raising an autistic child. 
Another benefit of the committee 

is raising awareness of all issues 
in the city. People are often so 
invested in their own cause, that 
they are unaware of other pressing 
issues. The Rev. David Ross of St. 
Rose Parish joined the committee 
because his main concern was 
rental housing in the downtown 
area and the lack of upkeep by 
landlords. By sitting on the board, 
Ross met Amy Sackman Odum, 
director of Lima’s Department 
of Community Development, and 
learned that there are different 
standards for housing throughout 
the city and together, along 

with the entire 
committee, they 
are working 
to develop a 
uniform standard 
of housing 
requirements for 
rental homes. 
Jennie Horner, 

coordinator for 
the Allen County 
Family and 
Children First 
Council, sits on 
the committee 
board on behalf 
of child welfare. 
Through the 
committee, she 

has been able to make great 
strides helping area families. The 
committee mobilized and bought 
mattresses for kids sleeping on 
floors, helped fund a mobile 
produce bus to travel to areas of 
the city where residents (mostly 
children) have limited access to 
fresh fruits and vegetables, and 
participated in the remodeling of 
the home for the autistic child. 
Through Horner’s exposure to 

Lima Mayor David Berger, who also 
sits on the board, she was able to 
develop a good relationship with 
him and his staff. Through this 
relationship, she brought to the 
mayor’s attention the connection 
between lack of after-school 
activities and juvenile delinquency 
in the city. Because of this Horner 
is currently working with the 
mayor and local law enforcement 
to provide activities for kids so 
they won’t end up in the justice 
system. With Horner’s access to 
children and families in need, she 
is the voice of them and can speak 
directly for them. “People living in 
the community know what’s best 
for them and they know the issues 
that need to be tackled. It’s the 
human relationships that make 
people strong and everyone has a 
vested interest in the success of 
this community,” Horner said.
Paradore is proud of the 

momentum and the evolving 
partnerships.
“Our union is political but 

it’s getting the community to 
understand the partnerships that 
are involved in making the place 
a good place to live and work 
that’s important,” Paradore said. 
“One way to do this is to develop 
relationships with people and get 
them to see that it’s not political 
to want children to live in safe 
homes and eat healthy food. It’s 
not a union thing either, it’s a 
community thing.” 

Susanne MeredithThe Rev. David Ross and the UAW’s John Paradore 
know that developing strong relationships in the 
community goes a long way toward solving problems.
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Last summer, Congress narrowly approved legislation 
granting Trade Promotion Authority (also known as Fast 
Track) to the president for the next six years — possibly, 
long enough to apply to three administrations. The 
passage of Fast Track means that Congress will only 
get an up-or-down, simple majority vote on all trade 
agreements with no opportunity to amend or filibuster. 
The UAW’s leadership and members throughout the 
country worked hard to oppose this misguided and 
undemocratic legislation. Unfortunately, we fell short 
of the 218 votes that were needed to 
stop Fast Track.
Just a few months later, in early 

October, the Obama administration 
reached an agreement on the Trans-
Pacific Partnership (TPP) with 11 other 
countries, including Japan and Mexico. 
The mammoth text was made publicly 
available in November. 
Over the last several years, 

the UAW’s leaders and members 
advocated for an agreement that 
creates prosperity for working families 
both here and abroad. Unfortunately, the TPP is not 
the agreement we were hoping for. In early December, 
after analyzing and discussing the text, the UAW’s 
International Executive Board concluded that the TPP, 
regrettably, repeats many of the mistakes of prior trade 
agreements that contributed to stagnant wages, rising 
income inequality, and plant closings in the United 
States. The board voted unanimously to oppose the TPP. 
It could come up for a vote in Congress as early as this 
spring.
The TPP puts the interests of corporations and their 

pursuit of overseas profits in the driver’s seat. We all 
know what happens when overseas profits are put before 
working families. We had a trade surplus with Mexico 
in 1993, the year before North American Free Trade 
Agreement (NAFTA) was implemented. Supporters of the 
trade agreement promised new jobs. Instead, U.S. trade 
deficits with Mexico cost almost 700,000 U.S. jobs by 
2010. Most of the jobs lost were in manufacturing. 
To add insult to injury, manufacturing workers in Mexico 

are often put in harm’s way for exercising their most 
basic rights. Most make less than $4 an hour (without 
benefits) despite booming profits and record growth 

Save American jobs by calling  
Congress now!

Oppose the Trans-Pacific Partnership

for the auto industry. Company unions more aligned 
with employers than workers dominate and exclude 
independent unions. Sadly, the TPP does not create a 
concrete, enforceable plan to ensure basic rights for 
Mexican workers.
Nearly every auto manufacturer and supplier has 

increased their operations in Mexico with the hopes 
of increasing their exports to the United States and 
elsewhere. Take, for example, the manufacturing 
company American Axle. It had five U.S. plants and 

none in Mexico in the early ’90s. Now, 
there is only one plant left in Three 
Rivers, Michigan, and there are three 
times as many workers in Mexico as 
compared to the U.S. 
American Axle is not alone. Troves 

of corporations have taken advantage 
of NAFTA’s extraordinary investor 
protections, trade liberalization, and 
low wages to outsource U.S. jobs. 
Foreign direct investment has tripled 
in Mexico since NAFTA. Regrettably, 
the TPP includes many of the same 

investor protections. Several countries that have long 
track records of abusing worker rights are in the TPP.  
The TPP is bad for U.S. manufacturing, as The Wall 

Street Journal projects the combined U.S. trade deficit 
in manufacturing, including autos and auto parts, will 
increase by $55.8 billion under the TPP over the next 
10 years. UAW members know what the offshoring of 
jobs does to communities.
The TPP creates more incentives for companies to 

move operations to low-wage countries. For instance, 
the auto Rules of Origin (ROO) Standard is weak, as 
over half of the value of a car or truck could be built 
by countries like China that are not in the agreement. 
This means Chinese companies could benefit without 
even joining. By comparison, NAFTA’s standard is 62.5 
percent. This is another reason why the TPP is worse 
than NAFTA. 
It will not create a level playing field for U.S. workers 

to compete as vehicles built overseas are routinely 
well over $5,000 cheaper because of undervalued 
currencies. Unfortunately, enforceable provisions to 
stop currency manipulation are not in the agreement. 

Source: UAW Legislative Department

The TPP creates 
more incentives for 
companies to move 

operations to  
low-wage countries.
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• One hundred Japanese cars are shipped to the U.S. for every car we sell in 
Japan. This is predictable as Japan auto imports make up less than 7 percent 
of its market and its undervalued currency make its exports cheaper and U.S. 
imports more expensive. 

• Over time, Japanese car companies will get a $1 billion annual tax break under 
the TPP.

• Currency manipulation has already cost millions of American jobs. Vehicles 
built overseas are routinely well over $5,000 cheaper because of undervalued 
currencies.

• The TPP does not stop currency manipulation.

5
 F

R
O

M
 T

H
E

 A
M

E
R

IC
A

S

Australia

Brunei

Canada

Chile

Japan

Malaysia

Mexico

New Zealand

Peru

Singapore

USA

Vietnam

5
 F

R
O

M
 A

S
IA

2
 F

R
O

M
 A

U
S

T
R

A
L

A
S

IA

TPP is bad for  
U.S. manufacturing

TPP is bad for  
workers

TPP is another one-
sided trade deal

Call the Capitol Switch board at (202) 224-3121 and ask to 
speak to your representative and senators.

Tell them to publicly oppose the TPP. It is worse than NAFTA.

• Manufacturing jobs are already falling behind as 600,000 manufacturing workers 
make just $9.60 per hour or less and 1 out of every 4 make less than $12. 

• The TPP undermines the future of domestic manufacturing. 

• Over half of the value of a car or truck could be built in countries like China that 
are not in the agreement and still receive the benefits of the agreement.

• The labor chapter will not effectively address structural problems found in 
Mexico and other low-wage countries. 

• Although countries are required to adopt and maintain laws to provide for a 
minimum wage, that wage could be set at 5¢ per hour. 

Source: UAW Legislative Department
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The long line snaked out of the door of the 
Sheboygan County Labor Council Hall on an 
unseasonably sunny and warm day the week 
before Christmas but the people in it were 
in good spirits. This holiday season would 
be one filled with memories for Kohler 
Company workers in Wisconsin who lined up 
to receive Christmas presents donated by 
the community.
Their month-long strike was over, but the 

Barbie dolls, board games, stuffed animals 
and other toys piled high on tables inside 
the union hall were still needed, welcomed 
and appreciated as Local 833 members 
got ready to celebrate the season and a 
new hard-won, four-year contract that 
demonstrated in a tangible way how worker 
solidarity can win not only a good contract 
from a company with a long history of trying 
to beat down working people, but also win 
community support and position workers for additional 
successes down the road.
The word “solidarity” gets tossed around a lot in the 

union movement, but it remains the key method in 
how we win economic justice. For Local 833 members 
it meant standing up for what you know is right; it’s 
backing up your leadership in difficult, uncertain 

times; it’s leadership going the extra mile to make 
sure the rank-and-file are well-informed and not 
responding to the latest rumor; it’s standing up for 
younger workers who unfairly earn less; it’s standing 

up for the entire community and it’s the 
community standing up for you.
Perhaps most of all, it’s demonstrating to 

management that you won’t be destroyed, 
divided or demoralized: Whatever it takes, 
as long as it takes was the operative phrase 
among Kohler workers.
“It’s a nice feeling because you know you 

have all of these people behind you,” said 
David Davies, a material handler with five 
years of seniority. “With all these numbers 
how can Kohler say, ‘You guys are standing 
here alone,’ when we’re a big family?”

Standing up for younger workers
In 2010, the local agreed to a contract 

that allowed Kohler to bring new workers 
in at a much lower rate. Bargainers at the 
time saw it was necessary because of the 
economy and the ever-present threat that 

James Summerville is a Local 833 steward and a 
vital link in the local’s effort to make sure accurate 
information reached his brothers and sisters.

David Davies says high-seniority Tier A workers showed 
tremendous solidarity with low-seniority Tier B workers.

STORIES BY VINCE PISCOPO. PHOTOS BY DENN PIETRO.

Solidarity brings 
workers a win in 
Wisconsin

Standing Tall
at Kohler
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Local 833 President Tim Tayloe, left, and Vice 
President Jim Brock, said steadfast support from 
Region 4 Director Ron McInroy and his staff, and 
from the International, played a key role in helping 
members win an acceptable contract from Kohler 
Company after 31 days on strike.

The Kohler strikers received tremendous support from the community in and around Sheboygan, Wisconsin. 
Food, funds, clothing and other items were donated by the local community, as well as from groups and 
individuals across the country.

Kohler would move jobs down South or even to Mexico. 
With an improved economy and Kohler turning healthy 
profits, bitterness remained over the Tier A and Tier 
B pay scales, with some Tier B workers earning as low 
as $12.92 an hour. Many Tier B members were living 
paycheck to paycheck, without the prospect of ever 
getting ahead – or even moving out of their parents’ 
home. The 2015 bargaining team resolved to address 
the problem without takeaways in other areas of the 
contract. 

But before the walkout, the local 
leadership made sure that workers were 
educated about the issues, why they 
were important and that they could win 
more economic justice through remaining 
strong together. Leadership continuously 
walked the floor, answering questions and 
gathering member input. Care was taken 
to make sure younger workers, many of 
whom didn’t grow up in a union household 
like their older union members, were well-
informed. James Summerville was a vital 
link in the local’s communication effort. As 
a steward and a younger worker in Kohler’s 
Pottery Division, he connected with his 
coworkers and made sure others knew 
what was accurate and what was plant 
rumor. The communications effort included 
numerous meetings, social media and 
traditional communications.

“It became more of an educational process, 
letting them know what the do’s and don’ts are, 
what the company perceives, what the plans were 
going forward because there were some vague 
threats about moving some of the production away,” 
Summerville said.
Local 833 President Tim Tayloe credited the effort 

the local put into communicating with members for 
building solidarity.
“We basically re-educated a lot of our members, 

saying, ‘If we stand together, we will come through 
this good and that’s exactly what happened,” Tayloe 
said.
The bargaining committee received an overwhelming 

strike authorization vote and voted an initial company 
offer down by 94 percent. About 2,100 Local 833 
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members walked out on Nov. 15 and were back on the 
job Dec. 17. They didn’t win everything they wanted, 
especially the elimination of the two-tiered wage 
system. But they made enough improvements for the 
Tier B workers that brought their wages up from an 
average of $14.69 an hour to an average of $19.39 
an hour, a $4.70 an hour increase over the course 
of the contract. They also improved their insurance 
coverages.

Amanda Rowe, a machine operator in the foundry 
who has worked at Kohler for 2 ½ years, said the 
strike was difficult, but necessary — and ultimately 
successful. As a lower seniority worker, she wasn’t 
meeting her bills.
“The contract improved a lot because I got a nice 

pay raise which will help me get caught up on bills 
and maybe be able to go out to a movie or something. 
We’re always staying at home,” said Rowe, the single 

The Kohler strikers of 2015 honored those who came 
before them with their grit and determination. The 
history of standing up and fighting for your brothers 
and sisters runs long and proud in the village that bears 
the company’s name and the nearby city of Sheboygan, 
Wisconsin.
In 1934, workers sought to shed their company union 

and affiliate with the AFL. The company desperately 
fought this. On July 26-27 of that year, more than 40 
strikers were attacked, with many being shot in the 
back by “special” deputies on the Kohler payroll. Lee 
Wakefield, 25, and Henry Engleman, 27, were killed, 
murders that to this day are unsolved.
Kohler retiree Dave Billmann has lived the history 

of strikes at Kohler Company. He’s researched the 
history of the 1934-41 strike and led an effort to 
make sure the headstones of brothers Wakefield and 
Engleman are tended to and have flowers. 
“Younger members should realize that these guys, 

not that they put their lives on the line, that they 
lost their lives on the line, along with the other union 
members who got shot in the back on the day of the 
rioting for standing up for what they believe in,” he 
added.
In 1954, Billmann walked a picket line as a 5-year-old 

with his father, Gordon, two years after workers voted 
to join the UAW and become members of Local 833. 
Back then, Kohler had 3,000 workers who marched 

The pay increase single mom Amanda Rowe will receive will go a long way toward putting food on the table, 
paying the utilities and buying clothing for her two children.

Members have been shot, killed fighting for justice in the workplace

A proud history of solidarity at Kohler
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mother of two children, ages 16 and 
11. “Plus I want to build a future for 
my kids, to help them save, or go on a 
vacation with them at some point.
“As it was before, I picked and chose 

what bill I was going to pay on a 
monthly basis because sometimes I just 
couldn’t pay all of my bills and make 
sure my kids had enough to eat,” she 
said.
The contract passed with a 91 percent 

majority. Davies, Summerville and Rowe 
and the other Tier B workers said Tier A 
workers showed tremendous solidarity 
by supporting them and not allowing 
the company to divide the Tier B 
workers who made less.
“The Tier A’s had the Tier B’s backs 

and that went a long way because that 
really brought the group together,” 
Davies said. 

‘Why are all the picketers getting fat?’
That’s not a question one expects to hear during 

a strike. When Tayloe heard the comment, it was 
no doubt said in jest, but it demonstrated the 
overwhelming support Kohler workers received from 
the community, from local restaurants like Texas 
Roadhouse, which told strikers it realized that if 
they were not out there fighting for a good wage, its 
business dries up. Residents continuously dropped 
off food and donations to those walking the line. 
Rowe was on the line when a local woman stopped 
by to give everyone in her group a $25 gift card to 

the Piggly Wiggly grocery store. There was always 
coffee, hot cocoa, and food of all types on the line, 
much of it donated by local businesses and residents. 
Residents wrote letters to Kohler and the newspaper 
in support of the strikers.
“Community support was huge and I think it helped 

a lot to get the settlement,” she said.
“There was tremendous union support from all over 

the country,” Summerville added.

three-deep around the plant. It was the longest 
strike in U.S. labor history, lasting from 1954 to 
1966. 
In 1983, Billmann walked his own picket line 

alongside his father, who retired in 1988 after 44 
years at the company. He took his now 90-year-
old father out to support those on the picket line 
in 2015. The solidarity the elder Billmann saw last 
year made him emotional as he toured the picket 
line. Billmann said his father insisted on being out 
there with his brothers and sisters.
“He had to come out. He wanted to come out,” 

Billmann recalled. “He had a lot of emotions. He 
had tears in his eyes.”
His father told the strikers: “Solidarity forever!” 

Billmann said. “He said, “Solidarity, guys. Hang 
tough. We did it in ’54. You can do it in 2015.’”
And they did.

Julie Caldwell and Juli Baird were two of the 
volunteers who helped organize the toy giveaway for 
Local 833 members in December.
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Those businesses and residents will no doubt be 
remembered by Local 833 members when they go to 
buy goods and services in the Sheboygan area.
“They knew we were out there for the right reasons, 

too,” Tayloe said.

Optimism for the future
On the first day back, Tayloe said some of the 

members had a laugh at management’s expense 
when they discovered how badly some managers put 
together products in their absence. They will have 
to spend some time sorting things out and fixing 
numerous mistakes in products. Perhaps management 
even gained some appreciation for the difficulty of 
their jobs.
As for the long-term future, Tayloe is certain that the 

union is in a stronger place now. Sure, the financial 
gains that their solidarity brought were important and 
the reason for the strike. But there’s another gain: 
Two weeks into the strike, the local made sure it put 
workers from different areas of the plant on picket 
duty together. Workers from different areas of the 
plant now know each other better. Instead of quietly 
walking through different parts of the plant on their 
way to their particular jobs, the worker in the Cast 
Iron Division now knows who works in the Faucets 
Division and maybe a lot about the issues that workers 
faces, both in the plant and outside. 
“I was with a group of people I didn’t even know so 

I got to meet all sorts of new people,” Rowe said. “I 

think it helps build the union stronger. We all got to 
know each other better.”
Davies said older workers and retirees – many came 

out to support the active workers – told him about the 
friendships he would make through standing together 
with his co-workers that they would grow much 
closer. Those younger workers now know, like those 
who struggled before him during the strikes in 1934, 
1954 and 1983 — what it takes to win a measure of 
economic justice, how important it is to go to union 
meetings and participate in the life of their local. 
That worker has discovered how important it is to 
participate in the community and how dependent all 
of us are on each other.
“The young ones in there now, I think they had their 

eyes opened as to why they need a union,” Tayloe 
said.
That’s a plus because 700 Kohler workers will be 

eligible for retirement in the next four years. Those 
younger workers can start building solidarity for 
the next contract by attending meetings, joining 
committees and participating in their union. Tayloe’s 
already seen new faces in the hall, members who now 
realize that being a union member isn’t a mere dues-
for-service proposition. They seem ready to become 
the next generation of Kohler union members ready to 
fight for what is right.
“I think that may be happening,” he said. “I think 

they will.” 

Local 833 members prepared 
themselves for a long strike. A 
lot of friendships were made on 
the picket line. Perhaps one of 
the best things to come from 
the strike was getting to know 
other workers from different 
parts of the plant.
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REPORT OF SECRETARY-TREASURER GARY CASTEEL
FOR THE YEAR ENDED DECEMBER 31, 2014

 This financial report provides information 
about the union’s financial position.  Among the 
highlights: 

• The union’s total fund balance at the end of 
2014 was $913,220,459.44.

• Total income in 2014 was $165 million, 
while total expenses were $180 million.  The 
difference is $15 million of disbursements in 
excess of receipts.

• Overall active and retired membership stood 
at 971,152.

• Approximately 404 UAW members went on 
strike or were locked out in 2014, and they 

received over $ 2.8 million from the union’s 
Strike and Defense Fund, which pays for 
weekly benefits, medical assistance, and 
other expenditures.

The following is a summary from UAW 
Secretary-Treasurer Gary Casteel.  The full 
report is available for examination at all local 
unions.

FOR THE YEAR ENDED  
DECEMBER 31, 2014

At the direction of the International 
Trustees, Clarence H. Johnson, P.C., Certified 
Public Accountants, have audited the books 

of the International Union, UAW for the year 
ended December 31, 2014.

The following report reflects the changes 
in the financial position of the International 
Union, UAW as of December 31, 2014 in 
comparison to our Union’s financial position 
as of December 31, 2013.

OVERVIEW OF UAW FINANCIAL 
STRUCTURE

The International Union’s financial 
structure is based on a system of 
individual funds.  The UAW Constitution 
establishes this system and sets forth 
the source of income and objectives of 

As many of you are no doubt aware, the maintenance unit at 
Volkswagen in Chattanooga, Tennessee, overwhelmingly voted in a 
federally supervised election in December to have the UAW as its legally 
recognized collective bargaining representative.

These efforts at providing representation to workers who ask for it 
are critical to our union’s goal of building density within the auto sector. 
It’s a virtuous circle: The more density we have, the stronger position 
we are in to negotiate contracts that provide good wages and stable 
benefits for our members. Additional members translate into more 
resources for organizing campaigns. Successful organizing campaigns 
bring in more members, which build density within the auto sector and 
add bargaining strength. We’re proud of our new brothers and sisters 
at Local 42 at Volkswagen and are prepared to do all we can to assist 
them as they negotiate a first contract.

Having more members also helps stabilize the union’s finances, which 
are detailed in the pages that follow. The successful conclusion of 
recent negotiations at Ford Motor Co., General Motors, FCA USA, John 
Deere, in the auto parts industry, in gaming, higher education, defense 
and elsewhere, positions our union for increased growth in all of the 
industries and workplaces where we represent workers.

A potential obstacle — and opportunity — is the 2016 election 
season. Our participation in politics isn’t ideologically driven: It’s 
simply the key to our survival and growth. We saw how critical political 
participation was in 2008 and 2009 when the domestic auto industry 
was on its heels. Without our support for President Obama, it’s possible 
the entire industry, including the supply chain, would have collapsed. 

Nor would we have appointees to the National Labor Relations Board 
(NLRB) who understand the difficulties involved when workers try to 
have a voice on the job. 

Conversely, when voters sit on the sidelines as they did in the 2014, 
anti-worker lawmakers are elected, and progress for workers stalls 
— or begins to roll back. This coming election will determine which 
president will select Supreme Court justices and appointments to 
boards such as the NRLB and OSHA. Elections at the state and local 
levels also impact the bargaining strength we have.

We cannot afford to be complacent. 

2014 Financial Report

Report to members on the  
union’s finances

Gary Casteel
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Payable to Affiliated Organizations at 
$1,534,828.37.

GENERAL FUND BALANCE
The General Fund Balance, which is 

represented by General Fund Resources 
less General Fund Liabilities, amounted to 
$183,744,584.44 as of December 31, 2014.  
Of this amount, $45,050,084.25 of the 
General Fund balance represents cash and 
investments, which are available to meet the 
day-to-day expenses of the Fund.  General 
Fund Cash and Cash Equivalents increased 
by $25,133,644.02 from December 31, 2013.

The remaining balance of the General 
Fund, $138,694,500.19 represents the cost 
of assets that cannot be readily converted 
to cash such as real and personal property, 

inventory and mortgages due from local 
unions.

UNION BUILDING CORPORATION
The Union Building Corporation is the 

holding corporation for all properties 
owned by the International Union, UAW.  
During 2014, $1,221,839.85 was spent on 
the acquisition, development and capital 
improvement of UAW-owned properties.  In 
addition, property valued at $30,000.00 was 
transferred to UBC from closed local unions.  
UBC disposed of property with a book value 
of $12,639,162.64 during 2014.

ORGANIZATIONAL EXPENDITURES
Organizational Expenditures amounted 

to $16,273,605.16 during 2014. Our Union 

COMPARISON OF RESOURCES, LIABILITIES AND FUND BALANCE 
Year Ended December 31

  2014  2013  Increase (Decrease)

Cash on Hand and in Banks $ 3,051,024.94   $ 1,988,040.02   $ 1,062,984.92 
Investments - At cost  778,302,488.93   786,324,698.01   (8,022,209.08) 
Accounts Receivable  12,842,145.66   8,872,916.75   3,969,228.91 
Mortgages Receivable  1,817,487.84   2,488,947.21   (671,459.37) 
Notes Receivable  2,592,947.42   2,111,122.06   481,825.36 
Supplies for Resale  458,574.40   494,292.55   (35,718.15) 
Furniture, Equipment and Vehicles  2,000,864.11   2,071,167.65   (70,303.54) 
Union Building Corporation  122,187,483.61   133,710,834.63   (11,523,351.02)

     TOTAL ASSETS $ 923,253,016.91   $ 938,062,018.88   $ (14,809,001.97)

     Liabilities  10,032,557.47   9,663,638.09   368,919.38

     FUND BALANCE $ 913,220,459.44   $ 928,398,380.79   $ (15,177,921.35)

COMPARISON OF RESOURCES, LIABILITIES AND FUND BALANCE 
Year Ended December 31

  2014  2013  Increase (Decrease)

General Fund $ 183,744,584.44   $  164,221,023.53   $  19,523,560.91 
Emergency Strike Fund  114,625,783.22    111,373,100.45   3,252,682.77 
Strike and Defense Fund  590,224,988.12   626,883,277.24   (36,658,289.12) 
Citizenship Fund  6,252.14   7,230.13   (977.99) 
Education Fund  13,010.88   100,893.23   (87,882.35) 
Civil Rights Fund  15,596.15   77,878.12   (62,281.97) 
Recreation Fund  802,738.25   760,075.34   42,662.91 
Family Education Center Fund  302,658.82   92,896.46   209,762.36 
Retired Workers Fund  14,270,853.86   15,827,277.17   (1,556,423.31) 
Organization, Education and   
Communication Fund  0.00   21,060.11   (21,060.11) 
Regional Activities Fund  3,674,171.82   4,136,740.06   (462,568.24) 
Councils Fund  5,539,821.74   4,896,928.95   642,892.79  

     TOTALS $ 913,220,459.44   $  928,398,380.79   $  (15,177,921.35) 
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each fund.  The Secretary-Treasurer’s office 
ensures compliance with the Constitution 
by segregating all of the Union’s financial 
resources into separate funds and otherwise 
ensuring that expenditures are made in 
accordance with the Constitution.  The 
Union has a total of 11 separate funds.  The 
combined resources of these 11 funds are set 
forth in the figures below.

A summary of several of the Union’s larger 
funds is also included in this report.

TOTAL ASSETS
Total Assets were $923,253,016.91 

as of December 31, 2014, a decrease of 
$14,809,001.97 from the Total Assets of 
$938,062,018.88 as of December 31, 2013.  
Total assets are primarily comprised of cash 
on hand and the cost of various investment 
securities.  Total assets also include other 
less liquid assets such as real and personal 
property that are used in the day to day 
operations of the union.

TOTAL LIABILITIES
Total Liabilities, consisting of Loans Payable, 

Rebates to Local Union and General Fund, 
Payroll Deductions Payable and Monies Due to 
Affiliated Organizations were $10,032,557.47 
as of December 31, 2014, an increase 
of $368,919.38 from Total Liabilities of 
$9,663,638.09 as of December 31, 2013.

TOTAL FUND BALANCE
The Total Fund Balance of the International 

Union, represented by Total Assets less 
Total Liabilities, was $913,220,459.44 as of 
December 31, 2014.  This is a decrease of 
$15,177,921.35 from the Union’s Fund Balance 
of $928,398,380.79 as of December 31, 2013.

GENERAL FUND ASSETS
General Fund Assets, which include portions 

of Cash, Investments, Accounts Receivable, 
Notes Receivable, Inventories for Resale, 
Furniture, Equipment, Vehicles, and the Union 
Building Corporation, totaled $186,438,997.38 
as of December 31, 2014.

GENERAL FUND LIABILITIES
General Fund Liabilities amounted to 

$2,694,412.94 as of December 31, 2014.  
These liabilities consist of Local Union Loans 
Payable totaling $345,000.00, Payroll Taxes 
Payable to be forwarded in the amount of 
$328,120.97, Accounts Payable to Troubled 
Workers totaling $486,463.60, and Accounts 
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continues to work on bargaining gains across 
all sectors of UAW represented workplaces: 
Aerospace, Higher Education, Parts & 
Suppliers, Health Care, Technical Office & 
Professional, Insurance, Ag-Imp, Heavy Truck, 
Gaming, Transnational, Big 3, and Public 
Sector. 

FUND TRANSFERS
Periodically, it becomes necessary to 

transfer funds from the General Fund to 
other Funds in order to eliminate deficits and 
establish working balances.  During 2014, 
$8,500,000.00 was transferred from the 
General Fund to the Citizenship Fund, and the 
General Fund also transferred $1,690,325.23 
to the Education Fund, $290,000.00 to the 
Civil and Human Rights Fund and $107,588.99 
was transferred to the Regional Activities 
Fund.

REALLOCATION OF PER CAPITA DUES
Of the total dues that Local Unions collect 

each month from members, a portion is 
remitted to the International Secretary-
Treasurer.  The dues collected will be allocated 
between the Local Union and the International 
Union UAW General Fund and the Strike and 
Defense Fund as show in the table below:

The remaining one half (.05) hour of dues 
income (or .29%) shall be allocated entirely 
to the International Union-UAW Strike and 
Defense Fund.

*Both Local Unions and the General Fund are 
eligible for a dues rebate from the Strike and 
Defense Fund.  If the Strike and Defense Fund 
balance falls below $500 million, all rebates 
are suspended until the fund balance exceeds 
$550 million.

Public Sector:
Public sector members generally do not have 

the right to strike.  The allocation of the first 
two hours (or .832%) will be allocated 45.7% 

to the International Union, UAW General Fund 
and 53.3% to the Local Union. 

The remaining one half (.05) hour of dues 
income (or .263%) shall be allocated entirely 
to the International Union UAW Strike and 
Defense Fund.

Private and Public Sector:
A portion of each member’s monthly dues 

allocated to the General Fund is distributed 
among several other activities/funds on a 
monthly basis.  Each amount is expended only 
for the designated programs or activities.  The 
allocation is as follows:

Communications $0.05
Civil and Human Rights Fund 0.01
Education Fund 0.03
Recreation Fund 0.01
Citizenship Fund 0.05 
Retired Workers Fund 0.01

In addition, both the Local Unions and the 
General Fund are eligible for an additional 
rebate from the Strike and Defense Fund 
referred to as the “13th check”.
Each month beginning July 1, 2006, the 
amount of actual strike assistance benefits 
(weekly benefits and medical costs) are 
compared to 5% of total dues.  To the extent 

that the actual strike 
assistance benefits are 
less than 5% of dues for 
the month, the excess 
is accumulated for the 
13th check rebate.  In any 
month which the actual 
strike assistance benefits 
exceed the 5% of dues, 
no additional amount will 
be accumulated.  In April 
of the following calendar 

year, the accumulated total 13th check rebate 
from the preceding year is rebated to Local 
Unions and the General Fund in the same 
proportion as dues allocation after rebates. 
 

 Dues Allocation 13th Check 
 After Rebate Rebate Allocation 

General Fund 44.65% 47%

Local Unions 50.35% 53%

Total 95.00% 100%

(a) 53% = (50.35 / 95.00), 47% = (44.65 / 95.00)

STRIKE AND DEFENSE FUND
Strike and Defense Fund Total Resources 

amounted to $590,224,988.12 as of 
December 31, 2014.

Income to the Strike and Defense Fund 
amounted to $18,349,088.37 during 2014.  A 
breakdown of income by sources follows:

Per Capita Taxes $ 16,348,988.37

Bankruptcy Recovery  2,000,000.00

Donations  100.00

TOTAL $ 18,349,088.37

Expenditures of the Strike and Defense Fund 
for 2014 amounted to $17,842,804.69.  A 
breakdown of these expenditures by Region is 
contained in this report.  During 2014, strike 
assistance was provided to 404 members of 
our Union. 

In 2014, the Strike and Defense Fund 
also made transfers to the following 
funds: OEC Fund $7,664.65, General Fund 
$37,141,293.01 and Regional Activities Fund 
$15,615.14. These transfers were to support 
specific purposes or projects in accordance 
with Article 16, Section 14 of the Constitution.

Below is a comparison of the Strike and 
Defense Fund Net Resources as of December 
31, 2014 and the preceding year-end.

ORGANIZATION, EDUCATION AND 
COMMUNICATION (OEC) FUND

By action of the delegates to the 1980 
Constitutional Convention, the Constitution 
was amended to establish the Organization, 
Education and Communication (OEC) Fund.  

In accordance with Article 16, Section 14, 
the OEC Fund’s primary source of income 
is from earnings on investments.  Under 
the Constitution, the OEC may receive up 
to 75 percent of the interest and dividends 
received by the International Strike Assistance 
Fund to be expended, as authorized by the 
International Executive Board, for specific 
organization, education and communication 
programs.  

The OEC Fund received $11,571,674.34 
from interest received on Strike and Defense 
Fund investments during 2014.  Expenditures 
(excluding transfers) from this Fund amounted 
to $4,394,720.15.

The following monies were transferred 
from the Organization, Education and 
Communication Fund during the year ended 
December 31, 2014 to offset organization, 
education and communication expenses:

 Dues  Dues Allocation 
 Allocation Rebates* After Rebates

Strike & Defense Fund 30% (25.00%) 5.00%

General Fund 32% 12.65% 44.65%

Local Unions 38% 12.35% 50.35%

Total Dues 100% 0.00% 100.00%

PRIVATE SECTOR DUES ALLOCATION
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Transfer of Funds to:
 General Fund
  Organizing Expense $ 2,050,967.13
  Other Education &  
  Communication Related  
  Expense  1,932,229.57

Total 2014 transfer from the  
OEC Fund to:
 General Fund $ 3,983,196.70
 Strike & Defense Fund  9,249.52
 Education Fund  1,299,674.77
 Civil Rights Fund  465,000.00

Total 2014 transfers from the  
OEC Fund to Other Funds 
for organization, education &  
communication expenses $ 5,757,120.99

The OEC Fund balance was $0.00 as of 
December 31, 2014.

EMERGENCY OPERATIONS FUND
This fund had a balance of $114,625,783.22 

as of December 31, 2014.
By actions of the 33rd Constitutional 

Convention in June 2002, the Emergency 
Operations Fund was established.  The assets 
of the Emergency Operations Fund, including 
accrued interest and earnings on investments, 
shall be available to finance operations of the 
International Union in the event Operating Fund 
resources are insufficient to sustain operations 
due to the effects of a protracted or expensive 
strike, a series of strikes, or other events posing 
a serious threat to the economic viability of the 
International Union

RETIRED WORKERS FUND
This Fund had a balance of $14,270,853.86 

(which includes the Regions’ 25 percent share 
of each retiree’s dues dollar) as of December 
31, 2014.  Local Unions received $3,153,038.20 
for their retiree chapters.  There were 
approximately 570,198 retired members as of 
December 31, 2014.

FAMILY EDUCATION CENTER (FEC) FUND
When it was originally established in 1968, the 

FEC Fund included the Family Education Center 
Department, which formulates and implements 
programs at Family Education Centers for the 
education and training of UAW members and 

their families through participation in the 
Family Education Scholarship Program.  

Over the years, the structure and funding 
of the Family Education Center in Black Lake 
and the Pat Greathouse Center in Region 
4 have changed.  The FEC no longer has 
a regular source of income and many of 
the expenses associated with the Family 
Education Centers have been charged to 
other Funds.

Effective January 1, 2003, the UAW 
established Union Building Education, Inc. 
(UBE), a 100 percent-owned subsidiary 
corporation of the International Union, UAW, 
for the purpose of operating the Family 
Education Center in Black Lake.  UBE collects 
income and pays expenses associated 
with the programs at Black Lake.  The 
International Executive Board is authorized 
to transfer money from the OEC Fund, as 
necessary, to help supplement the cost of 
education activities at the Family Education 
Center.  

As of December 31, 2014, the Family 
Education Center Fund had a balance of 
$302,658.82. 

DUES
The dues structure has resulted in average 

monthly dues of $41.88 for 2014, compared 
with $42.33 for 2013.

MEMBERSHIP
The average dues-paying membership for 

calendar year 2014 was 400,954 compared 
to 382,789 in 2013, an increase of 18,165 
members.

IN SUMMARY
In summary, the UAW’s financial condition 

remains strong.  We continue to make 
difficult financial decisions in response 
to the challenges presented during these 
extremely difficult times for our members 
and the organization.

 I wish to thank my fellow Officers, 
Board Members, Staff Members and 
Office Employees for their cooperation and 
commitment to the financial stewardship of 
this great union.

Respectfully submitted

 
   

Gary Casteel 
International Secretary-Treasurer
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COMPARISON OF STRIKE AND DEFENSE FUND NET RESOURCES 
Year Ended December 31

  2014  2013  Increase (Decrease)

Cash and Investments $ 532,383,225.36 $ 570,472,035.53 $ (38,088,810.17) 
Mortgages Receivable  810,675.65  61,845,094.08  (61,034,418.43) 
Other Investments  64,369,231.64  0.00  64,369,231.64  
   Gross Resources $ 597,563,132.65 $ 632,317,129.61 $ (34,753,996.96) 
   *Liabilities  7,338,144.53  5,433,852.37  1,904,292.16  
   Net Resources $ 590,224,988.12 $ 626,883,277.24 $ (36,658,289.12)

*Loan Payable — 13th check due to Local Unions and the General Fund
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Independent Auditors’ Report

May 6, 2015

U.A.W. Board of Trustees:
We have audited the accompanying financial statements of the 

International Union, United Automobile, Aerospace & Agricultural 
Implement Workers of America-U.A.W., which comprise the 
statement of assets, liabilities and fund balances-modified cash basis 
as of December 31, 2014, and the related statement of cash receipts, 
disbursements and changes in fund balances-modified cash basis for 
the six months ended June 30, 2014, six months ended December 
31, 2014, year ended December 31, 2014, and the related notes 
to the financial statements. We audited the financial statements of 
UBG, Inc., and UBE, Inc., wholly owned subsidiaries, the investment 
in which, as described in the notes to the financial statements, are 
accounted for by the equity method of accounting. The investments 
in UBG, Inc. and UBE, Inc. as of December 31, 2014 are $39,059.95 
and zero respectively. The equity in their net losses are included in 
net disbursements over receipts for the six months ended June 30, 
2014, the six months ended December 31, 2014, and the year ended 
December 31, 2014. 

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation 

of these financial statements in accordance with the modified 
cash basis of accounting as described in the notes; this includes 
determining that the modified cash basis of accounting is an 
acceptable basis for the preparation of the financial statements in 
the circumstances. Management is also responsible for the design, 
implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial 

statements based on our audit. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence 
about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as 
evaluating the overall financial statement presentation. 

We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.  

Opinion
In our opinion, except for the effects of the matter discussed in the 

following paragraph, the financial statements referred to above present 
fairly, in all material respects, the assets, liabilities and fund balances 
of the International Union, United Automobile, Aerospace & Agricultural 
Implement Workers of America-U.A.W. as of December 31, 2014, and 
its cash receipts, disbursements and the changes in fund balances for 
the six months ended June 30, 2014, six months ended December 31, 
2014, and the year ended December 31, 2014 in accordance with the 
modified cash basis of accounting. 

Emphasis of Matter
All property held in the Union Building Corporation is stated at cost and 

most have not been depreciated. In our opinion, these properties should 
be depreciated over their useful lives to conform with U.S. generally 
accepted accounting principles. The effects of this departure from U.S. 
generally accepted accounting principles on the accompanying financial 
statements are not reasonably determined. 

UAW FINANCES AT A GLANCE 

INCOME AND EXPENDITURES FOR 2014: 

Receipts $ 165,412,994.83  
Disbursements  180,350,785.76 

Excess Receipts Over Disbursements $ (14,937,790.93)

 
TOTAL ASSETS AS OF DECEMBER 31, 2014: 

Cash on Hand and in Banks $ 3,051,024.94  
Investments - At Cost  778,302,488.93  
Accounts Receivable  12,842,145.66  
Mortgages Receivable  1,817,487.84  
Notes Receivable  2,592,947.42  
Inventories - Resale Items  458,574.40  
Furniture, Equipment & Vehicles  2,000,864.11  
Union Building Corporation  122,187,483.61 

TOTAL ASSETS $ 923,253,016.91 

 

TOTAL LIABILITIES AS OF DECEMBER 31, 2014: 

Accounts Payable to Affiliated Organizations $ 1,534,828.37  
Accounts Payable - Troubled Workers  486,463.60  
General Fund Rebates  3,448,841.31  
Local Union Rebates  3,889,303.22  
Payroll Taxes Payable  328,120.97  
Loans Payable to Local Unions  345,000.00 

TOTAL LIABILITIES $ 10,032,557.47 

 
TOTAL FUND BALANCE AS OF DECEMBER 31, 2014 $ 913,220,459.44
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Basis of Accounting
The Organization prepares its financial statements on the modified 

cash basis of accounting, which is a basis of accounting other than 
accounting principles generally accepted in the United States of 
America. Consequently, some revenues and the related assets are 
recognized when received, rather than when earned, and some 
expenditures and liabilities are recognized when paid, rather than when 
the obligation is incurred. Our opinion is not modified with respect to 
that matter. 

            
CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors’ Report

2014 STRIKE AND DEFENSE FUND
EXPENDITURES BY REGION

 Region Location   Amount 

 1 East Side of Detroit, Northeastern  $ 6,559.29 
  Michigan, and Canada 

 1D Flint/Lansing/Jackson and   2,159,460.86 
  Western/Upper Michigan 

 2B Ohio  658,886.32 

 5 West/Southwest United States  4,741.23 

 8 Southeastern United States  26,734.34 

 9A New England States, Long Island   18,366.23 
  and Puerto Rico 

  Other Expenditures  14,968,056.42 

  GRAND TOTAL $ 17,842,804.69

UAW V-CAP
BALANCE - DECEMBER 31, 2013 $ 10,089,052.15 

INCOME - 2014  4,216,831.44

  $ 14,305,883.59

DISBURSEMENTS - 2014  4,839,336.03

BALANCE - DECEMBER 31, 2014 $ 9,466,547.56

RECONCILIATION OF CASH
YEAR ENDED DEC. 31, 2014

CASH BALANCE - December 31, 2013  $ 1,988,040.02 

ADD - RECEIPTS:

 General Fund $ 118,242,596.46 

 Emergency Operation Fund  3,252,682.77 

 Strike and Defense Fund   18,349,088.37 

 Citizenship Fund   375,849.35 

 Education Fund   144,329.61 

 Civil Rights Fund   193,002.37 

 Recreation Fund   55,135.87 

 Retired Workers’ Fund   9,818,906.33 

 Family Education Center Fund   -   

 Organization, Education and 
 Communication Fund   10,134,926.97 

 Regional Activities Fund   3,582,714.72 

 Councils Fund   1,263,762.01 

 Sub Total, Funds Receipts  $ 165,412,994.83 

Excess of Sales over Purchases of  

 Investment Securities  $ 8,017,888.97 

 Total Receipts  $ 173,430,883.80 

Together   $ 175,418,923.82 

 

LESS - DISBURSEMENTS: 

 General Fund  $ 129,106,134.47 

 Strike and Defense Fund   17,842,804.69 

 Citizenship Fund   8,876,827.34 

 Education Fund   3,222,211.96 

 Civil Rights Fund   1,010,284.34 

 Recreation Fund   12,472.96 

 Retired Workers’ Fund   11,375,329.64 

 Family Education Center Fund   (209,762.36)

 Organization, Education and 
 Communication Fund   4,325,126.41 

 Regional Activities Fund   4,168,487.09 

 Councils Fund   620,869.22 

 Sub Total, Funds Disbursements  $ 180,350,785.76 

Excess of Purchases over Sales from 

 Asset Disbursements  $ (7,982,886.88)

 Total Disbursements  $ 172,367,898.88 

CASH BALANCE - December 31, 2014  $ 3,051,024.94
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STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCES AS OF DECEMBER 31, 2014

Independent Auditors’ Report

ASSETS

CURRENT ASSETS:   

 Cash $ 3,051,024.94   
 Investment Securities  713,633,171.55 

TOTAL CURRENT ASSETS   $ 716,684,196.49 

OTHER ASSETS:   

 ACCOUNTS RECEIVABLE:    
  Miscellaneous Advances $ 9,217,089.62    
  Rotating Funds  176,214.73   
  Due from Strike Fund  3,448,841.31   
     $ 12,842,145.66

MORTGAGES RECEIVABLE:    
  Other  1,817,487.84   
      1,817,487.84

NOTES RECEIVABLE    2,592,947.42

INVENTORIES:    
 Supplies for Resale    458,574.40

OTHER INVESTMENTS:    
 Alternate Investments $ 64,369,231.64    
 Stocks  300,085.74 
      64,669,317.38

TOTAL OTHER ASSETS    82,380,472.70

FIXED ASSETS:    
  Furniture and Equipment $ 41,081,614.97    
  Vehicles and Equipment  1,748,919.76

   $ 42,830,534.73

 Less-Reserve for Depreciation  40,829,670.62 
     $ 2,000,864.11

PROPERTIES:    
  Union Building Corporation $ 124,250,072.68    
 Less-Reserve for Depreciation  2,062,589.07 
      122,187,483.61

TOTAL FIXED ASSETS    124,188,347.72

TOTAL ASSETS   $ 923,253,016.91

LIABILITIES AND FUND BALANCES

CURRENT LIABILITIES:    

 Accounts Payable:     
  Affiliated Organizations $ 1,534,828.37  
  Troubled Workers  486,463.60  
  General Fund Rebates  3,448,841.31  
  Local Union Rebates  3,889,303.22  
 Payroll Taxes Payable   328,120.97  
 Loans Payable:     
  Local Unions   345,000.00 

TOTAL CURRENT LIABILITIES   $ 10,032,557.47 
 

FUND BALANCES:    

 Allocated to Current Assets:     
  General Fund $ 45,050,084.25   
  Emergency Operations Fund  114,625,783.22   
  Strike and Defense Fund  532,383,225.36   
  Citizenship Fund  6,252.14   
  Education Fund  13,010.88   
  Civil and Human Rights Fund  15,596.15   
  Recreation Fund  802,738.25   
  Retired Workers’ Fund  14,270,853.86   
  Family Education Center  302,658.82   
  Regional Activities Fund  3,674,171.82   
  Councils Fund  5,539,821.74 
     $ 716,684,196.49

Allocated to Other Assets:     
  General Fund $ 138,694,500.19   
  Strike and Defense Fund  57,841,762.76 
      196,536,262.95

TOTAL FUND BALANCES     913,220,459.44

TOTAL LIABILITIES AND FUND BALANCES $  923,253,016.91 
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GENERAL FUND:

Balance-Beginning  $ 19,916,440.23

Add-Receipts   118,242,596.46

 Asset Receipts  5,460,606.54

 Transfer of Funds from  

  Strike Assistance Fund   37,141,293.01

  Organization, Education and   
  Communication Fund   3,983,196.70

   $ 184,744,132.94

Less-Disbursements   129,106,134.47

 Transfer of Funds to 
  Citizenship Fund   8,500,000.00

  Education Fund   1,690,325.23

  Civil Rights Fund   290,000.00

  Regional Activities Fund   107,588.99

Balance-Ending $ 45,050,084.25

  

EMERGENCY OPERATIONS FUND:

Balance-Beginning  $ 111,373,100.45

Add-Receipts   3,252,682.77

   $ 114,625,783.22

Less-Disbursements   -

Balance-Ending  $ 114,625,783.22

  

STRIKE AND DEFENSE FUND

Balance-Beginning  $ 570,472,035.53

Add-Receipts   18,349,088.37

 Asset Receipts  (1,430,521.05)

   $ 587,390,602.85

Less-Disbursements   17,842,804.69

 Transfer of Funds to

  General Fund   37,141,293.01

  Organization, Education and  
  Communication Fund   7,664.65

       Regional Activities Fund   15,615.14

Balance-Ending $ 532,383,225.36

CITIZENSHIP FUND

Balance-Beginning  $ 7,230.13

Add-Receipts   375,849.35

 Transfer of Funds from  

  General Fund   8,500,000.00

   $ 8,883,079.48

Less-Disbursements   8,876,827.34

Balance-Ending  $ 6,252.14

  

EDUCATION FUND:   

Balance-Beginning  $ 100,893.23

Add-Receipts   144,329.61

 Transfer of Funds from  

  General Fund   1,690,325.23

  Organization, Education and 
  Communication Fund   1,299,674.77

   $ 3,235,222.84

Less-Disbursements   3,222,211.96

Balance-Ending  $ 13,010.88

  

CIVIL AND HUMAN RIGHTS FUND:

Balance-Beginning  $ 77,878.12

Add-Receipts   193,002.37

 Transfer of Funds from  

  General Fund   245,000.00

  Organization, Education and 
  Communication Fund   510,000.00

   $ 1,025,880.49

 Less-Disbursements   1,010,284.34

 Balance-Ending  $ 15,596.15

  

RECREATION FUND:

Balance-Beginning  $ 760,075.34

Add-Receipts   55,135.87

   $ 815,211.21

 Less-Disbursements   12,472.96

 Balance-Ending $ 802,738.25

  

RETIRED WORKERS’ FUND

Balance-Beginning  $ 15,827,277.17

Add-Receipts   9,818,906.33

   $ 25,646,183.50

 Less-Disbursements   11,375,329.64

 Balance-Ending  $ 14,270,853.86

FAMILY EDUCATION CENTER FUND:

Balance-Beginning  $ 92,896.46

   $ 92,896.46

 Less-Disbursements   (209,762.36)

 Balance-Ending  $ 302,658.82

  

ORGANIZATION, EDUCATION AND   
COMMUNICATION FUND:

Balance-Beginning  $     -

Add-Receipts   10,134,926.97

 Transfer of Funds from  

  Strike and Defense Fund  16,914.17

   $ 10,151,841.14

 Less-Disbursements   4,325,126.41

    Asset Disbursements  69,593.74

 Transfer of Funds to  

  General Fund   3,983,196.70

  Strike and Defense Fund  9,249.52

  Education Fund   1,299,674.77

  Civil and Human Rights Fund 465,000.00

   $ -

REGIONAL ACTIVITIES FUND:

Balance-Beginning  $ 4,136,740.06

Add-Receipts   3,582,714.72

 Transfer of Funds from  

  General Fund   107,588.99

       Strike and Defense Fund  15,615.14

   $ 7,842,658.91

Less-Disbursements   4,168,487.09

Balance-Ending  $ 3,674,171.82

  

COUNCILS FUND:   

Balance-Beginning  $ 4,896,928.95

Add-Receipts   1,263,762.01

   $ 6,160,690.96

Less-Disbursements   620,869.22

Balance-Ending  $ 5,539,821.74

  

GRAND TOTAL  
FUND BALANCES  $ 716,684,196.49

SUMMARY OF FUND BALANCES FOR YEAR ENDED DECEMBER 31, 2014

Independent Auditors’ Report
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Head North

B L A C K  L A K E  C O N F E R E N C E  C E N T E R

Bring your family to Black Lake to make some last-
ing winter memories. Close to skiing, snowmobile 

trails and casinos, with discounted rates all winter! For 
more information visit uawblacklake.com.
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It’s OK to organize – 
unless it’s a labor union
For those who continue to oppose any labor group’s attempt to organize 

a union, let us look at the description of the word “union.” It can be 
a block, club, guild, alliance, marriage, fellowship and any coalition of 
groups. 
Now let us look at unions not objected to in a negative view: the 

American Medical Association, the American Bar Association, the U.S. 
Chamber of Commerce, religious groups and of course, our own Congress.
Why is it that so much negative effort is continually being applied to 

dissuade any labor group trying to organize a union? Forming a union is a 
First Amendment right for workers.
Those individuals who exploit Third World countries with sweatshops 

use this leverage to bring down our middle class. 
It’s time to change the direction our society is heading. We’ve got 

to pull together to save our earned pensions and stop the government 
from looting our Social Security. It’s our money. Let’s call ourselves real 
Americans and bring back true democracy and justice for all. 

John Sanchez
Traverse City, Michigan
Local 600 retiree

UAW V-CAP: Investing in our future
The UAW cannot use union 

dues to directly support federal 
candidates and, in an ever-
increasing number of states, any 
candidate for public office. Our 
only means of monetary support 
for many labor-friendly candidates 
is voluntary political contributions 
from UAW members to UAW V-CAP 
(our union’s political action fund).

Members can contribute to 
V-CAP in multiple ways. Many of 
our contracts have “check off” 
which allows for direct contribution 

to V-CAP through payroll 
deduction. Members and 
retirees can also give to V-CAP 
directly with a check. Either way, 
a modest contribution of $10 a 
month comes to about 33 cents 
a day and allows our union to 
support candidates who support 
our values. Send to:

UAW National CAP 
Department
8000 E. Jefferson Ave.
Detroit, MI  48214
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Avail. only to current members of qual. AFL-CIO member unions. Must provide valid union membership card or other acceptable proof of union membership & subscribe to svc under an indv. account for 
which the member is personally liable.  See details at www.UnionPlus.org/ATT or visit an AT&T store. Discount subj. to agmt between Union Plus and AT&T & may be interrupted, changed or discontinued 
w/out notice.  Discount applies only to recurring mo. svc charge of qual. voice & data plans, not overages.  Not avail. w/ unlim. voice plans.  For Family Talk, applies only to primary line.  For all Mobile 
Share plans, applies only to the mo. plan charge of plans with more than 300MB, not to add’l mo. device access charges.  May take up to 2 bill cycles after elig. confi rmed & will not apply to prior charges.  
Discount applied after application of any avail. credit & may not be combined w/ other svc discounts. Add’l restr’s apply.  Contact AT&T at 866-499-8008 w/questions.

Making 
Memories 
and Staying 
Connected

Discover Savings Today 

UnionPlus. org/Discounts

Celebrate 2016 with union 
member only savings from 
Union Plus.
There’s a discount for just 
about everyone on your list. 
From clothing and flowers to gift 
certificates, even movies, plays, 
sporting events, and computers - 
Union Plus has your discounts. 

Don’t forget to stay connected 
with 15% off qualified AT&T wireless 
plans through Union Plus.*


